
 

 
 
Project Management 

 

Three days training with a lifetime impact on your PM Skills  

 
Background: 
 

As an effective project manager, you organize scarce resources, work under tight deadlines, 

control project change and generate maximum team performance. In order to enable 

professionals to achieve this goal ABCD Consultants has come up with a comprehensive three 

day training workshop on Project Management which covers a wide range of topics on the 

subject matter. 
   

Benefits 

 
Through a simulated case study, you learn how to successfully plan, manage and deliver 

projects. You also learn how to implement project management processes, develop leadership 

skills and respond to real-world scenarios. 

 

 Who should attend? 

 
Individuals who need to strengthen their project management skill sets, those new to project 

management, or project managers seeking a refresher on fundamental project management 

knowledge, skills and tools. 
 
  

Course contents:  
  

This course will teach you how to: 

 Produce a project plan to ensure successful 

delivery and stakeholder satisfaction 

 Plan and run projects using best practices in a 

6-step project management process 

 Implement risk management techniques and 

mitigation strategies 

 Estimate and schedule task work and duration with confidence 

 Implement monitoring tools and controls to keep you fully in command of the project 

 Recognize and practice the leadership skills needed to run a motivated team 

 

 

 



 

 

Trainer: 

ABCD Consultants is proud to have qualified trainers on its team who can ensure your success 

using their skills and knowledge as well as the well equipped training environment and materials. 

The trainer assigned to this training is an MBA holder with extensive experience in conducting 

and managing training workshops on Project Management and several other subjects in the field 

of management. 
 

Fee: 

Below table shows fee/day/participant in our current operation areas: 

Country Local Rate International Rate Remarks 

Afghanistan 100.00 USD 300.00 USD All payments of 

local participants  

should be in relevant 

local currency 

Dubai/UAE 200.00 USD 300.00 USD 

Tajikistan  100.00 USD 300.00 USD 

 

Local training fee is includes; training materials, certificate, lunch and refreshment. 

Overseas training fee is includes; Visa, training materials, certificate, lunch and refreshment. 

 

Approach: 
  

The Project Management course is available for fee based participants at ABCD Consultants 

training center or at your offices in any location in Afghanistan. We usually recommend a three 

day course but can also offer a more flexible format to suit your schedule. 

For more information about ABCD Consultants’ training programs:  

sales@abcd.af  

Or call: +93(0)771696052 
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