
 
 
 
 
Five Days Workshop on Strategic Leadership 
 
You are the architect of your destiny! 

 
Background: 
 

In the midst of a rapidly changing environment, organizations have started to 
recognize the immediate need to focus company resources on the development of a 
new generation of leaders both for company assets recently acquired and those 

expanding internally as well as for future expansion and long-term success. Leaner, 
flatter organizations have shown that leadership is not restricted to executive suites 
and boardrooms; rather it is a shared phenomenon throughout the organization.  
 
With this reality in mind, ABCD Consultants has decided to conduct a five day 
training workshop on Strategic Leadership aimed at providing the participants with 
skills to recognize the traits and styles of leaders sharpen existing skills and master 
new strengths. 
 
 

 
Benefits: 
  

This training will help you to: 

 Lead a winning team, department or organization 

 Understand the difference between managers and leaders 

 Empower others to deliver results 

 Identify appropriate leadership styles for your organization  

 Identify and prepare for  the business challenges faced by leaders today 
  
 
 
 Who should attend?  

Project team leaders, senior and mid-level managers, owner managers, consultants, 
mentors, coaches, and training specialists who intend to enhance their knowledge in 
this area and develop their leadership skills. 

 

 

 

 

 
 

 

 

 

 

 
 

 



 Course contents: 
 
This training covers: 

 The definition of leadership 

 Why traditional methods of managing are no longer effective 

 Characteristics of a successful leader 

 Soft skills needed by effective leaders 

 Understanding what others seek in their leaders 

 Developing the ability to inspire and motivate 

 Reasons why leaders fail 

 Changing the organizational culture through leadership action 

 Designing a personal leadership development plan 

 

Trainer: 

ABCD Consultants is proud to have qualified trainers on its team who can ensure 
your success using their skills and knowledge as well as the well equipped training 
environment and materials. The trainer assigned to this training is an MBA holder 
with extensive experience in conducting and managing training workshops on 
Leadership and several other subjects in the field of management. 
 

 
Course Fee: 
 
ABCD Consultants will only charge tuition fee for the program which is set at $1000 
per participant. This includes provision of Participant Visa, Course Materials, 
Certificate, Lunch and Refreshments. 

Travel and Lodging: 

In order to facilitate its clients, ABCD Consultants will arrange participant visas. 
Travel and accommodation requirements are to be arranged by the participants. 

 

For any further information please contact: 

Mr. Mujeebullah Omaid 

Tel: 0796-66-11-22, 0787-63-23-92 

Email: sales@abcd.af 


